 ADJUNCT FACULTY ASSOCIATION
EXECUTIVE BOARD and REPRESENTATIVE ASSEMBLY

MEETING MINUTES
Date:

March 7, 2019


To:

All Executive Board and Representative Assembly Members
From:

Rose Tavitian, Secretary

Subject:
Minutes of the Meeting on January 26, 2019
Attendance:   
S. Krompier-President, S. Stark-Vice President,  B. Gregorio-Treasurer, R. Tavitian-Recording Secretary, 
R. Erben, CIO, R. Battle, R. Beck, K. Bellafiore, J. Birdoff, D. Cannone, P. Carlo, J. DeMasi, D. DeSanto, 
C. Enright, K. Falcone, T. Field, A. Friedman, J. Gray, P. Guadagnino,  A. Hecht, E. Mack (Alt. for HPER), 
B. Nelson, K. O’Neil, G. Ouellette, P. Pecorino, D. Petronella, M. Renner, M. Hellmer-Saul, C. Vinas, 
E. Weeks, M. Zito.  

Absent:
C. Albano, R. Cavanna R. Femminella, J. Forman, M. Perez, R. Silverman, G. Wingster.
      The meeting was called to order at 8:45 AM. 
1. A motion was made to approve the minutes of January 26, 2019 with CIO report amended. 1st-K. Bellafiore, 
2nd-R. Battle.  Motion approved unanimously.

2.  Secretary Report-R. Tavitian-Datebooks were available if anyone has new members in their department.   The Holiday Party was very well attended and went well.   
3. Vice President Report-S. Stark-Whenever you are contacted by an adjunct, please make sure they are in fact a full member.  We do not provide services, protections or legal representation to non-members making them vulnerable to complaints and accusations.  Chairs must call Labor Relations for contract questions.  We are reminded that no one is entitled to a specific course.  Assignments are made based on seniority, qualifications and availability times. We will be running elections for DRs in the HPER and Unattached TA/AA departments.
4. Treasurer Report-B. Gregorio- 1099s went out.  The College is down 264 courses which impacts adjunct employment.  The Profit and Loss statement from 1/1/2018-1/24/2019 and the Balance Sheet as of 12/31/18 were distributed and questions were addressed.  A motion to receive the financial reports was made. 1st-A. Hecht, 2nd-P. Carlo. Motion passed unanimously.  
5. CIO Report-R. Erben-Some items on the website are now password protected-minutes, member benefits, The Vanguard.  In the future, the Documents will be protected.   Our website is very active especially members reviewing documents and benefits.  Spring counts-classroom-for Spring 2018 there were 1047 working of which 210 are free riders leaving 837 dues paying members.  Now in Spring 2019 there are 907 working of which 87 are free riders leaving 820 dues paying members. The recruitment campaign continues.  The current target is full timers who work adjunct as well.  
6. President Report-S. Krompier-Tickets for the Comedy Fundraiser on April 11th at Governors of Levittown to benefit the NEST were distributed.  Negotiations are still ongoing.  A compliment was paid to the negotiation team for their hard work and how they “mesh well”.  Student enrollment is down and may continue to drop.  Marketing strategies still need improvement. The presidential search is ongoing.  Applications have been gone through and finalists will be coming in the beginning of February.  Candidates will go to the BOT and their selection will go to the SUNY Chancellor.  The Adjunct Chancellor’s Award is still in progress.  R. Tavitian was thanked for running the Holiday Party.  Next year we may need a bigger room as it was so well attended. A discount dental program was discussed.  Our budget was discussed showing a deficit but legal expenses will go down because negotiations will be done. A warning to non-members that if your career is in jeopardy, you really need your union behind you.
7. Elections Committee-R. Tavitian-Elections for 2 departments fill DR positions will be run as soon as possible.
8. Membership Committee-C. Enright-No report.  
9. Scholarship and Grants Committee- K. Falcone-The scholarship deadline is March 1, 2019. Karen thanked everyone for their assistance. 
10. Grievance Committee-G. Ouellette-There was a question about an administrator advising and counseling students even though that person’s job title did not include these things.  D. Cannone added that there is a problem with not having part time advisement on the weekends.      
11.  Retirement Committee-P. Renner-There will be a retirement seminar on May 20, 2019.  
12. Health and Safety Committee-K. Bellafiore- Photos continue to be submitted and make the best impact for repairs.  Elevator problems still continue.  D. DeSanto reported that the NEST site is too small for the amount of people in there.  They were supposed to be relocated to a bigger area but have not heard anything.  Everyone should review the Student Code of Conduct and review the changes.  
13.  Old Business-None. 

14. New Business-None.
15. Good of the Order-C. Vinas asked about number of leave days you can go up to.  Also, there is a formula to determine a pay out if you retire.  A. Friedman thanked everyone for promoting the blood drive-the number of donors doubled from last January. S.Krompier thanked P. Guadagnino for his work on the Vanguard.  He also thanked everyone for the way they conduct themselves as the face of the Union.  Everyone is supportive and displays good attitude and respect.  A. Friedman suggested that the Constitution Committee look into a mechanism to immediately replace an outgoing DR. P. Guadagnino reported that the next court case will involve getting rid of the closed-shop clause.   
16. Next meeting is March 23, 2018.  
Motion to Adjourn: 1st-K. Bellafiore, 2nd- E. Weeks.  Motion passed.  
Meeting Adjourned at 10:23 AM.
Respectfully submitted, 
Rose Tavitian 
AFA Secretary
